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LICBDC’s Guide to Going Green

Executive Summary

1. About the Guide

Everyone’s talking about “going green” these days. What does it mean? How do you do it?

The purpose of the LICBDC Guide to Going Green is to provide a basic understanding of how
your business can incorporate new best practices, whether described as green, energy
management, energy efficiency, or sustainability. 1t takes you step by step, identifies why you
should go green and what'’s involved. It helps you set reasonable goals, create and implement a
plan, assess performance, and determine the cost savings and revenue generating benefits for
your budget and your business. A generous grant from Citi Foundation has enabled the Long
Island City Business Development Corporation to research and produce this Guide as a public
service.

The guide consists of several PDF documents that can be downloaded from www.licbdc.org,
each containing many links to more detailed information. Please go to http://www.adobe.com/
to download a free copy of the most recent version of Adobe Reader for Mac or PC. It will allow
you to click open hyperlinks within a PDF and in so doing, visit the hundreds of links in the
guide. You can print one or more sections, or conserve paper and use only the digital form.
Please note links may become outdated, so check back to the main website of the organization
providing the information for the updated link.

Chapter 1: The Process, explains and structures how a company can start the greening
process. You learn about: the importance of making an internal commitment by getting
management and staff buy-in; assessing company performance through internal assessments,
setting goals, deciding on projects, finding government incentives, selecting consultants,
evaluating progress, and reporting on improvements.

Chapter 2: Upgrading and Maintaining Your Facility, explains and sets forth the nuts and
bolts of upgrading and maintaining a business facility. You learn about: energy efficient lighting,
roofs, windows, heating, ventilating and cooling systems, water and energy use, renewable
power, and New York State incentives for building upgrades.

Chapter 3: Greening Your Daily Operations, focuses on daily operations. You learn about:
waste, recycling, packaging materials, office equipment; purchasing and producing green
products; meetings and events.

Chapter 4: Transportation, looks at transportation costs, employee commuting options, and
vehicle fleet management. You learn: how to purchase more efficient vehicles, how to upgrade
existing vehicles, and how to adopt best practices through the US EPA SmartWay Program.



2. Make your business more efficient

Why go green? Today, business practices must undergo profound and comprehensive changes
so that we can preserve our quality of life in the face of global warming, natural resources
depletion, overpopulation, and many other challenges.

Whether your business is large or small, a sole proprietorship or a huge corporation, whether
you provide a service or manufacture or distribute a product, your business is utilizing the
Earth’s resources. Assessing your consumption and efficiency will also yield economic benefits.
It's smart. It's good business. And, it's the right thing to do.

The LICBDC Guide to Going Green explains how going green will save money, and how to
apply for government assistance and incentives.

You will learn that...

Using outdated light bulbs may be costing you thousands of dollars each year
Switching light bulbs can also reduce your air conditioning expenses by 40%
The leaky toilet in your bathroom could be flushing money down the drain
Upgrading your truck fleet could save thousands per truck annually on fuel

3. Business benefits of going green

Cut costs. Going green will reduce waste, and raise productivity.

Lower energy bills. Retrofitting buildings can reduce energy use by 30 to 40%.
This guide shows you how to save energy with specific upgrades and actions.

Prepare for the future of business — and for higher energy costs. In the
past, companies could assume fixed costs for energy and fuel, but those days
are gone. Green companies are more prepared for the grid disruptions and sharp
increases in fuel and electricity costs that lie ahead, and will have a competitive
edge over companies that don’t plan for the future. !

Increase property value. Green buildings will enjoy higher rents and occupancy,
smoother and less expensive operations, greater tenant satisfaction, and lower
risk for indoor air-quality problems. Green buildings typically have $2 per square
foot higher rents and sell at a 30% premium. >

Meet new consumer demands. Greening your supply chain, or producing green
products, can help you capture new and emerging green markets that are here to
stay. The National Marketing Institute says that 80% of consumers now consider
a company'’s environmental record in deciding whether to buy their product. 3

Lower insurance premiums. Insurance providers understand the benefit of
green buildings and company policies. They are rewarding these efforts through
lower premiums. See Chapter 2 for more information about green insurance.
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Boost employee productivity and capture new trends in labor demands.
Studies have shown that green buildings decrease absenteeism and health
problems, and increase occupant performance. In a competitive job market,
making improvements to your facility can help attract productive employees.
A study by Monster-TRAK.com found that 92% would prefer to work for an
environmentally friendly company.*

Fund your green upgrades with government incentives.

NYS Energy Research and Development Agency (NYSERDA) offers incentives
to businesses that undertake green upgrades. This guide will show you how to
access them. Check out our NYSERDA incentives flow chart.

4. Going green is easy. This guide helps
you through it step by step.

This guide takes you step by step to learn how to go about: assessing the performance of your
facility and company; setting attainable goals; finding incentives; hiring a consultant; and
creating an action plan.

5. Getting started

Make Commitment

Make a commitment. First,
make a commitment to carry
out the first step in going Assess Performance
green, whether your goal is & Set Goals

to reduce energy use,
increase recycling, conserve
water, reduce motor and Create Action Plan
engine idling, or purchase
wisely. Senior-level decision
makers must make this
commitment by allocating
time and resources to

Re-Assess

develop the needed action Recognize Implement
Achievements Action Plan
plan. See Chapter 1.

Assess performance. Hire
a consultant to conduct an
energy or water assessment.
New York State incentives
will help pay for them:
NYSERDA will provide deeply discounted assessments for companies with
electricity bills less than $75,000 a year. They will pay for 50% of the
assessment of companies with higher electricity bills. Your internal review
should examine expenses in transportation, shipping, waste disposal, and
purchasing practices. Chapter 1 provides resources to find consultants, and
specific questions to ask them.

Evaluate Progress
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. Set goals. Use the calculators and benchmarking tools in this guide to determine
changes that may be appropriate for your company. Review your budget and
potential funding sources. Going green may require considerable financial outlay
upfront, but you may qualify for incentives and the upgrades will pay for
themselves. Having assessed your funding options and priorities, you will be
ready to set goals and a timeline. See the case studies in Chapter 1.

. Create an action plan. With the results of your energy or water assessment, and
a review of your company practices, you will be ready to develop an action plan.

Go green from the start. Are you planning to construct a new building?
Designing buildings for maximum performance from the start yields the
highest returns. Hire an architect or engineer with a track record in this
area. See Chapter 1.

Fix what’s there now. For an existing building, hire a consultant to
develop an upgrade plan so your building can run more efficiently at lower
cost. If you rent, encourage your building owner to perform such a study.
See Chapter 1.

Reduce energy load. Once the building’s systems have been checked

and tuned, whether you are an owner or renter, you can create a plan to

reduce the energy load by upgrading lighting and office equipment. This
strategy is relatively inexpensive and tends to yield a very rapid return on
investment. See Chapter 2.

Upgrade heating and cooling. If you own your space, become more
efficient by upgrading the HVAC system and the building envelope. If you
rent, encourage the owner to do the same. See Chapter 2.

Reduce, reuse, and recycle waste and water. All companies can set
up policies to reduce, reuse, and recycle, or increase existing efforts.
Manufacturers may rethink production and packaging. Offices can start
or step up their recycling program and encourage green employee
practices. See Chapter 3.

Purchase smart. Set company policies to purchase recycled goods and
environmentally responsible products. See Chapter 3.

Lower your fleet’s fuel expenses. If you have a fleet of vehicles, see
how to retrofit or replace them in Chapter 4.

Help your employees get to work. See Chapter 4 to help lower
commuting costs.

Boost employee health. As Chapter 2 explains, improving the
environment of your facility will increase productivity and your bottom line.

Green your meetings and events. Use Chapter 3 for guidance.
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Record improvements. See how to record green improvements and
produce an annual sustainability report in Chapter 1.

. Implement your action plan

. Evaluate progress. Calculate your financial and environmental savings. Survey
the opinions of employees. Identify areas of the process that need improvement.
Compare results to the original goals. If the goals have changed, revise the
action plan for the next phase of greening. If you didn’t achieve the desired
improvements, re-evaluate and try again. See Chapter 1.

. Recognize green achievements. Don't keep your accomplishments a secret!
Report the successful results of your green plan to your shareholders,
constituents, customers, and community. This builds internal support for further
initiatives and inspires others to follow your lead. Consider applying for
certification for your building, products, or company. Chapter 1 offers ideas on
promoting your company’s sustainability efforts.

' Sustainable Energy Independence for NYC, Sierra Club NYC, Spring 2008, www.beyondoilnyc.org
% “The Business Case For Green Buildings,” Jerry Yudelson, National Driller,

June 2, 2008, http://www.nationaldriller.com/Articles/Feature Article/BNP_GUID 9-5-
2006_A_10000000000000350210

® The World of ‘Green Advertising,” Adweek, July 23, 2008,

http://www.adweek.com/aw/content display/community/columns/other-
columns/e3i1143d5f105d0afbb7447330318355¢3d

* http://www.effortlesshr.com/blog/lead-articles/green-small-business-part/
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.
Please Recycle

Demonstrating our respect for the environment, we have opted to save
trees and conserve paper by making the entire LICBDC Guide to Going

Green available for free download from our website, www.licbdc.org.

If you have any questions, contact Dan Miner at danminer@licbdc.org, or 718.786.5300 x 27.
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